
   

SULLIVAN COUNTY EMERGENCY 

COMMUNICATIONS DISTRICT 

BOARD OF DIRECTORS MEETING 

 

February 11, 2019 @ 9:00 A. M. 

 
ITEM 1. Call the Meeting to Order. 

 Meeting called to order by Chairman Stewart. 

 

ITEM 2. Roll Call 

 All members in attendance except JD Gregory and Jerry Malone. 

Employees: Virginia Smelser, Natasha Jonas and Robin Napier were in attendance. 

Guests:  Mark Hollomon, Sara Phillips, Steve Perry, Noah Smith, Richard Lennon, and 

Glen Myers. 

  

ITEM 3. Vote on Board Member Absence. 

 Darlene Calton made a motion, seconded by Terry Jones, to excuse the absent members 

due to their work obligations.  All voted in favor.  Motion passed. 

 

ITEM 4. Approval of Minutes – December 17, 2018  

Jim Bean made a motion, seconded by Calvin Clifton, to approve the minutes of the 

December 17, 2018 meeting.  All voted in favor.  Motion passed. 

 

ITEM 5. Financial Report 

A.       Presentation of the 2017-2018 Audit Report by Glen Myers and Richard Lennon 

Jim Bean made a motion to accept the Audit Report, seconded by Jerry Fleenor. 

Roll call vote:  Bean – yes, Fleenor – yes, Calton – yes, Jones – yes, Cassidy – 

yes, Gregory – absent, Malone – absent, Clifton – yes, Stewart – yes.  Motion 

passed.   

 

B.      Review Credit Card Bills, Check Register, GJ Entries 

These documents were given to the Board members for review. 

 

                      C. Review Expenditures (check approvals) 

All expenditures were provided for Board review as well as for approval 

signatures. 

 

D.       Review Monthly Financial/Budget Reports and Balance Sheet 

Mrs. Smelser reviewed the monthly budget, financial, and balance sheet reports. 

Jim Bean made a motion, seconded by Calvin Clifton, to approve the financial 

reports as presented.  Roll call vote:  Bean – yes, Fleenor – yes, Calton – yes, 

Jones – absent, Cassidy – yes, Gregory – yes, Malone – yes, Clifton – yes, Stewart 

– yes.  Motion passed.   

 

E.       Review Proposal to Adjust Budget Line Items 

1. Move $1,000 from 4218 Maintenance Agreements to 4008 Overtime 



   

2. Move $800 from 4218 Maintenance Agreements 4105 Dental Insurance 

3. Move $500 from 4218 Maintenance Agreements to 4103 Life Insurance 

4. Move $1,600 from 4218 Maintenance Agreements to 4308 Natural Gas 

  

Mrs. Smelser stated that since everyone except her is now on nonexempt status, 

she needed a line item for overtime pay. Lynn Stewart asked if we could do comp 

time.  Mrs. Smelser said that comp time could be done, but then you face 

additional financial liability. We have an existing policy on overtime. She is 

asking for this money as a backup.  We cannot spend money in a line item that has 

a zero balance and should a situation arise wherein we have to pay overtime, we 

would be in violation of Tennessee law.  Mrs. Smelser explained that the Dental 

Insurance costs have been posted in the budget incorrectly and this money is 

needed to balance the line items and correct previous errors.  Lynn Stewart stated 

that this year it was just moving money, but next year she would be asking for new 

money.  Mrs. Smelser explained that this is the first budget she has done for 

Sullivan County and there were a lot of unknowns.  The books have now been 

evaluated and previous posting errors and issues, hopefully, have all been 

corrected.  Mrs. Smelser stated she is not asking for new money just a reallocation 

of a line items from within the existing budget.  Calvin Clifton made a motion, 

seconded by Jerry Fleenor, to make the five requested adjustments.  Roll call vote:  

Bean – yes, Fleenor – yes, Calton – yes, Jones – yes, Cassidy – yes, Gregory – 

absent, Malone – absent, Clifton – yes, Stewart – yes.  Motion passed 

    

ITEM 6. Old Business 

A. Discuss phase I and phase II renovations 

1. Phase II – training room estimated $4,500 

2. Phase III – backup PSAP renovation estimated ($9,959) 

3. Phase IV – equipping backup PSAP estimated (pending) 

4. Cost for installation of an electric box cover in the 1570 Building. 

Phase I is complete except for the flooring.  Phase II will be purchasing the 

tables and chairs for the training room.  The money is already allocated for 

these purchases.  Phase III and Phase IV are going to be put on hold 

temporarily.  Mrs. Smelser, at their request, met with the county and the 

Sheriff about combining the EOC, EMA, dispatch, and all of the 911 

services into one building.  Until that decision is made and agreed upon by 

all partied, we would be wise not to proceed with spending additional funds 

on Phase III and IV.  

 

B.      Discuss the state 911 hosted controller solution vs Motorola Callworks solution. 

Mrs. Smelser met with Motorola on their new subscription based 911 equipment.  

The pricing and proposal are worth taking a closer look.   She was going to present 

the proposal and pricing to the board today, however, CenturyLink provided the 

pricing on the last mile connections to the State network.  The Century Link 

pricing is quadruple what we are currently paying.  Mrs. Smelser contacted the 

State Technical Director and they are working on the pricing from Century Link.  

Until the Century Link price is confirmed, she recommended we not make a 

decision on the equipment. 



   

C. Recommendations on resolution for excess vacation time for Chris Hager.  Mrs. 

Smelser stated Chris Hager has 730.58 hours of vacation time.  He was out sick 

last week, so she didn’t have time until this morning to ask him what he would 

like to do with that time.  Mr. Hager stated he would like to keep 160 hours on the 

books, get paid for ¾ of the time and transfer the remaining time to sick time. 

Lynn Stewart stated that either way, the district would have to pay for it, today or 

down the road.  He stated this time was not free to the District and it was not the 

district’s fault that it would impact Mr. Hager’s taxes.  The total payout, less 160 

hours employees are allowed to carry, is $14,704.  Lynn Stewart stated it was sad 

that we got to this point.  Jerry Fleenor asked if he would want to take 3 months 

off. Mrs. Smelser stated she couldn’t afford for him to take 3 months off. 

 

 Lynn Stewart stated that he was getting phone calls because they couldn’t get 911 

addresses last week.  Mrs. Smelser stated they needed to talk because that 

shouldn’t have been a problem.  Lynn Stewart stated that he had received two 

phone calls last week saying that Chris wasn’t there.  Mrs. Smelser stated she and 

Natasha had both been giving out addresses.  Jim Bean stated this could be talked 

about after, we needed to get back to the meeting.  Darlene Calton asked if this 

vacation time included moving any time to sick time.  Lynn Stewart stated this 

was Mr. Hager keeping 160 hours for vacation and paying out the rest.  Mrs. 

Smelser stated that as of July 1, per policy, any unused vacation will roll over to 

sick time.   

 

Lynn Stewart asked why the employees weren’t being made to take the time and 

that he has been forced to take his time.   He stated, “I guess I wasn’t 

understanding the policy when it was passed or that I was absent when it was 

passed”.  He said that technically, all these employees could sit and take no 

vacation, roll the time over to sick time, and the district would be back to where it 

was now.  Mrs. Smelser stated that she had sent all the policies out for them to 

look over, well before the Board voted on them.   

 

Darlene Calton discussed the Board of Education’s policy.  The Board discussed 

the County’s, Sheriff’s Office, and Eastman’s policies on vacation time.  Mrs. 

Smelser stated we have a policy in place, however, the Board can opt to change it 

at any time.  She suggested that any change be discussed with our attorney before 

it is presented to vote.  Lynn Stewart explained that in the county if the 

Department Head was on their toes and they saw that their employees were 

coming up with time to use at the end of the year and didn’t mention to the 

employee to use it, or they would lose it, then that was on the Department Head.   

 

Jim Bean made a motion to table the discussion on the vacation policy change and 

to go forward with paying Chris Hager for the recommended 570.58 hours of 

vacation accrual.  Terry Jones asked Mrs. Smelser if anyone was cross trained in 

Chris’ job.   She stated all employees have been cross trained to provide 

addressing assistance.  Robin is still learning; however, she has received initial 

training on giving addresses.  She stated she was unaware of any issues concerning 

the issuance of addresses while Mr. Hager was out.  Calvin Clifton seconded Jim 



   

Bean’s motion.  Darlene Calton stated that the payout will put Mr. Hager in a 

higher tax bracket.  Lynn Stewart stated “Put it in a 401”. Roll call vote:  Bean – 

yes, Fleenor – yes, Calton – yes, Jones – yes, Cassidy – yes, Gregory – absent, 

Malone – absent, Clifton – yes, Stewart – yes.  Motion passed 

D. Mrs. Smelser introduced Robin Napier as the new Administrative Assistant.  She 

began work on December 28, 2018.  

                       

E. OPEB (Other Postemployment Benefits) has to be decided upon as to whether the 

district chooses to Opt-in or Opt-out by March 31,2019.  OPEB will allow the 

district to choose whether the district will pay retiree health insurance, or allow the 

employee to pay for retiree insurance out of their retirement benefits.  Opting in 

now, allows the district to change at any time, but opting out, gives the district no 

option to opt back in at any time.  Jim Bean made a motion to opt-in for OPEB at 

this time, seconded by Jeff Cassidy.  Roll call vote:  Bean – yes, Fleenor – yes, 

Calton – yes, Jones – pass, Cassidy – yes, Gregory – absent, Malone – absent, 

Clifton – yes, Stewart – yes.  Motion passed.   

                       

F. TCRS was providing training to Mrs. Jonas and Mrs. Napier and discovered our 

retirement has not been being reported correctly for at least five years.  They are 

requesting we go back five years and recalculate the retirement and report the 

corrections.  Mrs. Jonas and Mrs. Napier are working on these corrections and 

plan to submit the corrections by mid to late February.   

 

G. In reviewing all accounts, Mrs. Smelser discovered we have been paying 

unemployment off and on for a couple of years.  According to the State, we do not 

pay unemployment and are therefore due a refund,   

 

H. Mrs. Smelser stated the Board needs to discuss attendance of the Board members.  

She said there is a law in Tennessee stating if a board member misses more than 

fifty percent of the regular scheduled meetings in a twelve-month rolling period, 

the board member is removed from the board. She explained that JD Gregory has 

missed four of six in the last twelve months.  The law does not say the member 

can’t be reappointed.  The Board could recommend to the Mayor that Trooper 

Gregory be reappointed.  Jim Bean asked what JD’s expiration was on the board. 

Jerry Fleenor said that JD’s term was up in 2021. Mrs. Smelser stated if it is the 

wishes of the Board, she will send a letter to the Mayor asking to have Trooper 

Gregory reappointed.  Legally, as of today, Trooper Gregory is no longer a 

member of the Board. Jim Bean said he personally would like to see Mr. Gregory 

reappointed and that he was unaware of this law and Darlene Calton allowed the 

same.  Mrs. Smelser informed the board that this law was put in our new by-laws 

that were voted on a few months ago.  A copy had also been given to the Board 

members prior to the meeting wherein they were voted as approved.  Jerry Fleenor 

said that he feels the board should give JD Gregory the opportunity to be 

reappointed but to first ask him if it’s something he thinks his time will allow. Jim 

Bean concurred. Jim Bean made a motion, seconded by Jerry Fleenor, to contact 

Mr. Gregory and advise him of the law and ask him if he wants to remain on the 

board.  If he does, then Mrs. Smelser is to proceed with asking for Trooper 



   

Gregory’s reappointment to finish his term.  All voted in favor.  Jerry Fleenor 

asked that the Chairman contact Trooper Gregory. 

 

I. Mrs. Smelser stated the first reading of the proposed 2019-2020 budget is 

scheduled for the March 11, 2019 board meeting. 

 

ITEM 7. New Business  

A. Board 101 Presentation  

Mrs. Smelser presented and reviewed the TECB’s Board Member 101 

Presentation. 

 

B. Terry Jones asked “Do the employees clock in or what do they do?”   Mrs. 

Smelser advised that the employees keep a time sheet that is turned in every two 

weeks.  Darlene Calton stated there is free online time clock software available on 

the internet.  Mrs. Smelser discussed with the board a law suit involving the City 

of Bristol concerning the time clock and all the requirements. Jim Bean said time 

clocks are usually only used when you have a large number of employees.  Mrs. 

Smelser stated that with rare exception she is usually the first to arrive in the 

morning and all of the employees leave together in the evening.  She stated she 

keeps well informed on the employees’ time reporting. Darlene Calton stated the 

software allows you to keep up with breaks and lunchtime as well.   

 

ITEM 8. Director’s Report 

 Mrs. Smelser stated everything on her Directors Report had been covered 

 

ITEM 9.   Comments from Visitors – None.  

 

ITEM 10.      Next Meeting Monday, March 11, 2019 @ 9:00 a.m. 

  This will be the initial presentation and first reading of the proposed 2019-2020 budget. 

 

ITEM 11. Adjournment 

 

 

 

 

Date: _______________________         Secretary:__________________________________         

 
 


